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INTRODUCTION
Business ownership is one of many ways to enjoy success, however you deﬁne that term. As an
example, health, loving family, supportive friends, a curious mind, ﬁnancial abundance and all the
elements that go into a full, rich life are part of the ‘Wheel of Life’, a model that lays out like pizza
slices the typical areas reﬂecting an enriched life. Here’s one that’s quite comprehensive:

The way in which each ‘wedge’ is diagrammed shows the degree to which this sample person feels
good about that part of her/his life. The closer the mark is to the center, the greater discontent
there is in that life ‘slice’. Where there’s discontent in any area, there’s stress felt throughout one’s
life, dragging all the other elements down. In this sample, work, health, relationships, family, and
fun are all below par, adding to stress – deﬁnitely not an asset for anyone. In fact, this model could
easily represent that of many small business owners I’ve spoken with over the last decade whose
total focus on work left everything else begging for attention.
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Now, even though these wedges are all given equal slices on the grid, I have my own prejudice: I
believe that the ‘work’ segment, when referring to business owners speciﬁcally, overshadows
almost all others. Why? Because so many business owners have a tendency to equate success in
business with success in life and often see their business as a full representation of themselves.
Ironically, that belief often leads to a diminished level of success in business and, like dominoes
tumbling, the rest of their lives – the whole life pie - gets messed up and unappetizing.
Can I give you a sad example of how this can happen? Before I worked exclusively with established
small business owners, leading them away from the daily grind and towards their long - term vision
for business success, I owned a handcrafts/gift manufacturing business. I did it for 11 years and –
can I say this? – I hated it. And it showed. If I’d known what a ‘life wheel’ was then, almost every mark
would have hovered around the zero position. I was in the wrong business, handling tasks that
rarely capitalized on my real strengths, surrounded by people and an industry that didn’t challenge
my need to grow.
A huge downer, right? How did this happen? Ironically, it
happened because I let all my education (check out that
alphabet soup of letters after my name) and strategic business
planning get in the way of a smart choice; I chose a business that
seemed to be a good business opportunity yet had no
connection to the life or lifestyle I personally wanted. It didn’t
occur to me then that the ‘personal’ should guide the ‘business’.
I just assumed that success in business would naturally provide
success (read ‘money’) in my personal life. Boy, was I wrong –
twice. Twice because not only didn’t I choose a business that
would leverage my strengths and support my personal goals, I
also didn’t plan a business that ultimately would represent an
asset and lifestyle someone would want to buy when I was
ready to sell. In my ﬁrst business, I lost out twice. And those
losses were the last I endured in business. I learned huge
lessons and have since built my successes – and those of my
clients – upon them.
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But – not – so - fast; nearly every business owner I work with has made the mistakes I made in my
ﬁrst venture: believing the business comes ﬁrst. In practical terms, that shows up as ‘the business
will provide for all of life’s rewards if I (business owner) sacriﬁce my participation in life’s directions
and rewards (all those other wedges on the life wheel) for a while and attend to the growing and
demanding business (read ‘monster’). Well heck, that’s all backwards! If the business owner doesn’t
know why s/he’s in business or what personal opportunity, priority or need the business must
supply, how will that owner know the business is on track to provide it?
As the Cheshire Cat once said to Alice (Lewis Carroll):

If you don’t know where you’re going, any road will get you there.
Since I’m fairly certain you’re not a character in a children’s fantasy novel, you may want to listen up
here: your business is not more important than your life! Your business exists to serve your needs
(don’t worry – this is not a heresy; it’s a huge concept that ensures you serve your customers,
employees, and vendors in a ﬁrst class way; see Breakthrough #1)! It can’t do that if you don’t know
what your life priorities are.
These 9 steps to winning in business may surprise you; I consider them the critical foundation
leading to success for your future business buyer, customers, employees, colleagues and, most
importantly, you. Your business came to being from your dreams for a particular sort of life – more
money, independence, the great idea; whatever it was for you, a desire for something different
drove you to form your enterprise. And if you keep that vision front and center throughout the
development of every decision, policy, hire, relationship and product that goes into your business,
that vision will become your reality!
These steps will reverse the convoluted slave-like mentality that so many small business owners
think they must endure to ensure control of their business. Nonsense! That kind of thinking will
only ensure the buck ‘stops’ at your desk because you’re the bottleneck that slows down effective
growth and productivity. Wouldn’t you prefer to know the buck STARTS at your desk instead? That
you’re the visionary who keeps the enterprise spiraling upward towards an expanding ability to
provide and thrive?
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Here are 9 breakthrough secrets to keep your business
growing and serving the big picture reward – selling it for
a pile of money in exchange for the inherent value it
contains and delivers. Simultaneously, these concepts will
speed your ability to be personally productive at a level
only you can be while you leverage existing assets –
hidden treasures - you have in your business right now.
This small business manifesto is urging you to think
differently about your business and the relationship you
have with it. Yes - you’re the boss but not the boss of the
daily grind and details; you’re the boss of a growing
enterprise that needs your big vision to take control – for
the business, for all who come in contact with it and, most
importantly, for you!
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BREAKTHROUGH #1

IT’S YOUR LIFE, STUPID!!
Not to be insulting but take another look at that ‘Wheel of Life’
above. You’ll see something that business owners often forget:
success in business is just one sliver contributing to success in life
– not the reverse. A good life, on your terms, with the money and
free time to enjoy it all is the result of attention paid to far more
than business; your life is much more than that! Very simply: when
you build a business, it’s your life you’re crafting. Attention paid to
each element other than business will add to the creative,
thoughtful and energetic solutions you can bring to your business,
thus adding to a stronger, more productive enterprise. When a
business owner develops the sad belief that ‘I AM the business’
leading to a more-than-full-time job, you just have to wonder:
who’s going to look at that business model and say ‘I want that!’?
You may not be thinking about this now or even in the next 5 years. However, some day, you’ll want
to cash out and enjoy what E-Myth author Michael Gerber says is the only reason to build a
business: to sell it and fund the rest of your life. Who will want to buy a business that turns the
owner into a slave to the enterprise? What will you really be selling if all the value of the business
resides between your two ears? Asking these questions at every level of your business
development will ensure you’ve got your own priorities in mind and honored. And as you answer
them, with an eye toward maximizing every asset you can, you’ll be crafting a business that
considers the needs of your employees, customers, vendors and your future buyer because you
want a business that will deliver value now and fetch the highest price when you’re ready to sell.
This is the ideal win-win scenario; all who have dealings with your company will beneﬁt.
Conversely, if you believe that the highest form of control is being in the midst of every decision that
takes place at your company, you’re only serving ego, not business. When ego gets in the way,
business suffers. When the business suffers, well, I guess you can ﬁgure out the rest of that
sentence…
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BREAKTHROUGH #2

FOR AS LONG AS YOU’RE THE BOSS, YOU’VE GOT JUST ONE
PRODUCT LOOKING FOR JUST ONE SALE.
While you may ﬁnd it hard to relinquish control of your ‘baby’ to others – and by ‘others’ I mean a
well-trained and capable team of employees or outsourced partners – real control means doing just
that; real control is letting go smartly. If you believe the only way to get something done well is to do
it yourself, involving yourself in every phone call, conversation, piece of paper, policy, or process
that pushes your widgets out the door then ‘the buck stops here’ is your curse. Wouldn’t it be
smarter to know the ‘buck STARTS here’ at your desk? That can’t happen while you’re wrapped up
in the daily details of every element that goes into every decision of every operation of your
business. Of course, everything needs to get done, it just doesn’t all need to get done by you. Think
of it this way: why deprive your smart employees of the opportunity to grow into new
responsibilities, those that you want to delegate and which will help you grow the business, your #1
asset?

Here’s a simple test: if you ﬁnd you’re
focused on tasks that could be done by
those who earn less than you do, you’re
robbing your business twice:
Once by the overpaid salary you’re earning
for doing tasks that could be completed
less expensively. And again by ignoring
(and losing) the bigger opportunities that
only you can leverage and use to build your
business.
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BREAKTHROUGH #3

YOUR EXPERIENCE WITH TIME HAS MORE TO DO WITH THE
WAY YOU THINK THAN WITH A CLOCK’S RACE AROUND THE DIAL.
Time is not manageable; it can’t be trained, delegated and you can’t go to Macy’s to buy more. What
can be managed are your own responses, attitudes and behaviors. If you’re trying to ﬁt 10 hours of
commitments into a 4-hour slot on a regular basis, you’re going to run up against the reality of
stress, anxiety, lost sleep and, worst of all, fewer hours available to enjoy those non-work life areas
that recharge your battery of creative thinking, so important to your business. If you believe that
‘booked solid’ or cramming more into a smaller increment of time is a sign of effective use of time,
your cardiologist has an appointment waiting for you.
Let me give you an example of how our sense of time well spent is often what we’re really struggling
with rather than time itself.
A colleague told me she once had a job as a programmer.
Her responsibility was to read and review hundreds of
lines of code to look for the imperfections that could
destroy thousands of hours of work, project revenue or
the security of a client’s data. Imagine the concentration
needed to review, with focus and clarity, lines of what
many of us might see as gibberish?
For hours, she’d stare at her screen, very slowly scrolling
individual keystrokes, looking for the wrong one with the
potential to destroy her company’s product or
reputation. To the casual observer, it frequently
appeared that she was doing nothing at all – she’d zoned
out, was day-dreaming or maybe even sleeping. In fact,
she was doing her job, ensuring 100% accuracy of her
company’s product and those of clients. Yet, from time to
time, someone would walk by and make a wise crack ‘hey,
wake up!’ Or: ‘some job, just dreaming all day.’
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Without the easy cues of seeing physical activity – typing, writing, reading, talking - it appeared she
was doing nothing at all – wasting time.
It’s this myth, that work must be seen by others to be valid effort, that often prevents business
owners from focusing on their true role which, ironically, has nothing to do with physical work. Your
true role, as the guiding force of your business, is all inner work: thinking, strategy formation,
envisioning the future, nurturing relationships, focusing the continued development of your
policies to enhance your brand image or mission statement. Yet, many get nervous when engaged
in this kind of higher-level work. If no one sees you moving – your hands, your mouth – how can they
tell you’re really working and using your time smartly?
We have a tendency to equate work with physical activity. How many times did you, as an
employee, feel you had to ‘look busy’? We rarely think we ‘look busy’ if we’re sitting still with plenty
of inner work going on. Sometimes we’ll allow it as part of a ‘brain storming’ workshop but what
happens if you need to create your own brainstorms and there’s no one there to acknowledge
you’re really working? It’s like the old joke, if a tree falls in a forest and no one’s there to notice, did
it make a sound?
In our knowledge-based economy, where knowledge is gained and applied in non-physical ways,
the idea that our hands must be in motion to be doing work is a pre-21st century notion that no
longer applies. But as the business owner who holds the ‘vision’ for your company, stepping above
the daily grind and having the perspective to see the totality of the enterprise, its possibility and
future is the true ‘work’ you must do. You’re developing just one product – your business –
perfecting it for the value it delivers today to you, your customers, employees and colleagues. And
you’re developing it for the reward it will deliver tomorrow, when you sell and use it to fund the
next stage of your life.
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BREAKTHROUGH #4

TAKE A GOOD LOOK IN THE MIRROR.
You may be aware of the well-used SWOT analysis; it advises that you look inward – business
culture, documented processes, and employees – for Strengths and Weakness and look outward the environment in which you operate or are regulated, your competitors, industry trends – for
Opportunities and Threats.
One place that could use a bit more attention is the ‘Man in the Mirror’, as Michael Jackson sang.
Self-awareness is the foundation of where a great business begins. You might think of this as you
would the foundation of your home. While you focus on developing a supportive, appealing
sanctuary in all the ‘living’ rooms – those likely to be enjoyed by family or guests – it’s the poor,
neglected basement that keeps the sanctuary safe and whole; any mistakes there and you’ll start to
hear creaks on the stairs, see stress fractures on the walls and the bottom can literally fall out; there
goes the safe haven or the environment in which so many memories were stored, dreams planned!
The same relationship exists between all
the elements that branch out from your
ﬁrst thoughts about a thriving business.
Who are you? What makes you powerful?
What
causes
hesitation
or
procrastination?
What
basic
assumptions do you hold as truths that
may limit your success or possible
outcomes? What is your ‘foundation’ that
can lift up or weaken your business?
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As an example, here are 4 ways that self-awareness is an important
success marker for effective use of time:

1

Be aware of your energy patterns and when, during the day, you tend
to be more alert, creative and productive. When you know that, you
can schedule necessary tasks according to the degree of complexity
they may have.

2

Know yourself with respect to priorities. When you know that, it’s
easier to establish how much time or how soon any individual project
needs to be fairly handled, according to its priority to you.

3
4

Also – know yourself regarding any hidden reasons you may have for
procrastinating on projects. Are there any anxieties around planned
tasks causing you to delay their implementation? What association
do you have with a particular project – like whether it’s a big risk or
departure from your usual business process – that adds a dose of
hesitation to executing the plan?
And know yourself with respect to your willingness to push your own
priorities to the bottom of a to-do list in exchange for your
willingness to take on someone else’s project. The more you do this,
the more you’re likely to both subjugate your priorities to others’
AND wear down your personal batteries of productivity and
advancement. Not good.

Finally, know how your own belief system or established patterns are getting in the way of greater
success and opportunity. Recently I heard this song on the radio (or maybe on the computer):
‘Already Gone’ by The Eagles (1974, “On the Border” album). I’d heard it thousands of times and yet,
because I was coming from an appointment with a client who’d shared a sad story arising from his
own habitual business behavior, this phrase hit me strongly: “So often times it happens that we live
our lives in chains and we never even know we have the key.”
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The phrase reminded me that chains of limiting beliefs can be as powerful as lack of resources, skills
or other important assets. Example – I’ll encounter business owners who believe that ‘this place
would fall apart without me’. And then there’s this killer of creativity: “we’ve always done it this
way”.
Each of these represents reinforced limitations that may be difﬁcult to recognize; they’re the result
of decades of unexamined beliefs and automatic habits. And each of them, if shifted, could result in
speedier productivity, more effective hiring, smart delegation. And what do they all produce?
Proﬁtability, greater value in the business, more money and more free time. So, if you feel that
there’s got to be a better way yet you’re not ready to buy it, take a quick look at the belief system
that’s producing the current, less than stellar ‘way’; take a look in the mirror - could be the key to
change is right there.
Now – if you’re willing to give such detailed scrutiny to yourself in this SWOT analysis, how much
more powerful might be the results of reviewing other elements of your business? Your employees,
policies, relationships, reputation, contracts and more are among the many assets that make up the
experience customers have with your company. Are they assisting or derailing your plans? Do you
know? With awareness comes the ability to take surer action; the knowledge that all the elements
of your business are acting consistently to build the value you intend.
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BREAKTHROUGH #5

HIRING FRIENDS OR EFFECTIVE EMPLOYEES?
So often, I work with business owners who are surprised when the new recruit, vetted through a
process of referrals, multiple interviews, and background checks, doesn’t ﬁt in or seem able to
learn.
In his book “Good to Great”, author Jim Collins uses a bus and its riders as an analogy for ﬁnding
employees who add value to their employer with a magic blend of skills, experience and
temperament. That last piece, temperament, is tough. Ever meet a prospective employee who
included their core beliefs, personal attitudes and behavioral style on their resume or in their
interview remarks? Are you thinking those things won’t matter if they’ve got exactly the skills and
experience you’re looking for?
A phrase that speaks to recruitment-gone-wrong is that we ‘hire for hard skills and ﬁre for soft
skills’. It means that the person read really well on paper, gave a great interview and then just ‘didn’t
ﬁt in’. Another common personnel ﬂaw is giving an employee a reward by promoting her/him
beyond their level of ability - often by placing them in a role supervising people instead of
supervising product or process - and letting them sink or swim, without life preserver.
The cost for these employee mistakes can be huge; think of the cost and time spent ﬁnding the
wrong person for the job, the lost productivity with the not-ready-for-prime-time new manager,
the missed opportunities with the not-quite-right person on board, the reduced morale resulting
from the poor supervision, the disappointment of not meeting expectations and not being guided to
meaningful rewards – both for the poorly placed employee and for the frustrated employer.
And a lot of this could be avoided if you’ll accept this one idea: You’re not hiring friends; you’re
hiring people who have to do a speciﬁc job and do it better than most anyone else can.
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Here are two ways to get over the syndrome of hiring someone because
you feel you’d enjoy having them around:

1

2

What does the job need to be done extremely well?
Does it need a social butterﬂy or someone who could thrive if not
talking all day long? Does the job count on having a strong
decision-maker or someone who’ll follow instructions without
second-guessing? Does the job need a chameleon who’ll shift gears
with every waft of fresh air or someone who sticks to the plan and
loves checking off items as they’re completed?

Hire people who don’t think the way you do!
This one may be hard to swallow; you certainly don’t want your team
to give you an argument every time you shoot off a memo. Yet you do
want their opinions and different perspectives on what you’re
thinking about. You want people who’ll punch holes in your plans,
who can open new doors of opportunity because they ﬁlter
information differently or who’ve found their own solutions to
challenges you’re processing.

When hiring employees, always consider them an investment: how can you best maximize the value
they’ll bring? Whether they bring opportunity with fresh perspective, quick learning curve or
they’re your leaders-to-be, the last thing you want to consider is whether you’ll enjoy their
company at lunch.
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BREAKTHROUGH #6

WHAT’S IT ALL ABOUT?
Being a business owner is a huge commitment but it’s not your whole life. Too many business
owners forget that and lose themselves in a sense of obligation to their enterprise. If that happens,
you begin to lose the passion you had for the concept, you forget what motivated you to go into
business in the ﬁrst place. Down that path is stress and a shortened, less satisfying life. It’s obvious
that an enormous amount of energy and expectations are wrapped around a business plan and
sales forecasts. Yet, it’s also obvious that reversing the healthy balance of priorities you had when
you chose to create your business will deplete the creativity and motivation necessary to keep it
fresh and relevant for you.
To ensure you do this easily, set aside real appointments for personal time, socializing, and
vacations. Personally, I also add in massage, new shoes and ice cream but those are my priorities;
they may not be yours. Kidding aside – if you’re not frequently turning your attention to the
non-business elements of your life, you’re cheating your business and yourself. Cheating your
business because you’re simply not working at optimum levels and cheating yourself because
exposure to other parts of your life not only provide support but also add new ways of approaching
opportunity.
To see just how depleted your sense of balance is, try this simple, low-tech exercise: Write down the
5 most important elements, circumstances, beliefs or people in your life; that which you would
guard ﬁercely. Now create an hourly calendar for one week; record everything you do – without
exception – hour by hour for that week, from the moment you awake ‘til you lay your head down
again. Compare the two documents and consider the gap between what you value and what you do.
While the gap may reveal you are giving more to business than any other element you cherish, and
you may feel compelled to justify this – don’t. Without attending to what’s truly important, you miss
the opportunity to recharge the mental battery that helps your business and you’ll ultimately
resent the enterprise that takes your attention, thus weakening still your passion for its success.
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BREAKTHROUGH #7

BUILDING A TOXIC DUMP SITE OR A NURTURING GARDEN?
In the last 35 years, awareness and concern for our natural environment have become
incorporated into our consciousness. Natural ﬁbers, recycling, biodegradable goods, concern for
habitats, the disappearing ozone layer, and second-hand smoke are all concepts that have ﬁltered
into our personal and business behaviors.
The result of this awareness is a pretty good understanding of the interdependence we have with
our natural environments and reasons to respect them. I wonder - do you have a similar
appreciation for the contribution of your working environments to your business success? Do you
understand the relationship between the environment in which you work and your ability to be
creative and productive while working? Do you understand the many ways in which you can create
an environment that fosters important business qualities - loyalty, enthusiasm, desire to
contribute, creativity and productivity - both for yourself and, if you have them, employees?
We rarely think about this, I’m sure, yet we all inhabit a variety of “environments” affecting business
life. Some are obvious - we know that if we’re cold, in the dark and hungry, work is not likely to be at
the top of our priorities until those environments are corrected. Some are not so obvious yet have
considerable impact just the same. And, if not consciously designed and nurtured, your working
environments can have a negative impact on success, affecting the business’ ability to attract and
keep desirable employees, maintain high attendance, creativity, productivity, good work habits,
team effectiveness, use of time, valuable communications; essentially all those qualities a business
depends on to get the job done.
You can think about this another way: when developing products, don’t you bend over backwards
to give them all the support necessary to ensure they’ll succeed and thrive?
You’ll ﬁnd funds to develop and promote them, ﬁnd champions who’ll support their development,
ﬁnd partners, test markets, afﬁliates and more. Just as you would provide support for a new
product, every person in your employ deserves all the support available to ensure success - for
themselves and for the contribution they make to your business. Part of this support comes from
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the environments in which they work.
Here are four ‘environments’ that exist in your business, regardless of its size, age or complexity.
Consider how they affect your business and whether you’re pointing them in the direction of
leveraging your enterprise:

1

2

Environment of Relationships - The people with whom you have
regular contact - colleagues, managers, employees, and associates create an environment of attitude, either supporting or defeating
efforts to complete tasks. Are you likely to try something new, submit
a proposal, follow through on a pet project, volunteer your ideas if
those around you are negative, denigrating, rude and
unappreciative? Do you think similar attitudes affect the degree of
interest your employees have in doing excellent work? In wanting to
do more than the minimum required? You bet they do! On the other
hand, an environment of support, regular feedback, appreciation,
ongoing communication, and encouragement for contribution can be
created with little cost and huge payback for your business. How are
you encouraging this at your business?
Environment of Networks - Customers, partners, web relations, the
‘6-degree’ circle of associates you possess; what you know, who you
know and how well you share knowledge, resources and tips.
Possessing a mentality of abundance (a willingness to share, knowing
that by giving you get in return, believing that others’ success can be
your success) creates a reputation for you of great value. A mentality
of scarcity (believing that there’s not enough to go around, that
shortage creates value, that fear is a great motivator) is far less likely
to reap you the true rewards of networking: being let into the
enormous webs of valuable connections represented by all those
business cards exchanged at monthly business meetings, luncheons
and seminars. This environment of willingness to share can have
enormous impact, expanding the opportunities you encounter.
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Are you capitalizing on the enormous blocks of resources, contacts
you’ve got, either in your head or those of folks you know or employ?

3

4

Environment of the Physical - I pointed out above we don’t work well
in the cold and who can concentrate over a grumbling tummy? Many
of us use art, plants or favorite toys to liven up a workspace. Just ask
yourself: where are you when you’re doing your best work? If it’s your
workspace you’re lucky. Wherever it is, what’s in that space that’s so
supportive of your business activity? Colors you enjoy? Music that
pleases you? Photos that evoke your personal life, hobbies or
passions? Comfortable furniture? Access to others? Solitude? If you
know the things you have in your working space support your
business activity, have you offered the same options to your
employees? It would be a shame if your employees do their best work
out of the ofﬁce and out of the sphere of your success for lack of a
great poster or ﬂowering plant!
Environment of Self - Health, personal gifts, values, energy, the
attitude with which you face the world. You know that when you
don’t feel well, you simply are less likely to produce your best work.
The same can happen if you’re doing work that doesn’t take
advantage of your personal skill set. I love to write and interact with
people in business conversation; if I had a job that didn’t allow me to
do either I’d express far less passion for the work than through those
activities I most enjoy. Think how difﬁcult it can be to produce quality
work if you’re in an environment that contradicts your values. If you
have to check your sense of integrity at the door each morning,
you’re coming to work with an important component missing. If your
employees feel that way, you’re simply not getting your money’s
worth in the initiative, contribution, loyalty or productivity they
could be delivering.
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So – does this give you an opportunity to revise your assessment of the environments in which you
and your team operate? Is it possible they’re simply not engaged in the best tasks they could be
doing for you? Do you know what their true strengths are and are those gifts engaged in service to
your business? Do you know speciﬁcally why your employees work for you and whether you can
enhance that reward (and their effectiveness for your business) with the right environment?
These are just 4 environments that exist in your place of business, like unseen parallel universes,
that have direct and daily impact on your success, its speed of delivery and the time you personally
have to contribute to make it happen. Bottom line: Does your place of business provide
environments in which employees are supported to do their best work for you? Are they
encouraged to learn, read, maintain professional afﬁliations that will increase their effectiveness
for your business? Creating an environment that supports your business may be trickier than just
providing the necessary physical tools but it doesn’t have to be costly. If this is an area about which
you're unsure, take a look at "Win with Your Hidden Assets", an e-program that with help you
discover a wealth of hidden treasures you have right now and how to leverage them.
https://bossonthebeach.com/product/win-with-your-hidden-assets/
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BREAKTHROUGH #8

ARE YOU LISTENING?
Communication is a remarkable occurrence. Could any business survive without it? As a business
owner, you spend countless hours, funds and energy to be heard, to craft your messages, policies
and behavior in a way that will truly express your intent - to customers, prospects, suppliers,
employees, shareholders, the bank, the press; in short, to everyone who can have an impact on the
health of your business. Many will tell you communication is a 2-way street: you say your piece and
then they say theirs. I think there’s a crucial 3rd step. Watch:

1

You craft a message and distribute it through appropriate venues:
sales people, advertising media, website, sponsored events, service
statements & policies. (This is Expression)

2

Your message is received - or maybe ‘a’ message is received; could be
it’s not the message you were delivering. (This is Comprehension - or
not; who knows?)

3

Your customers and prospects respond to what they believe they
heard (not necessarily what you intended) which might be no
response at all. And this is where they reveal if they ‘get’ you, if you
truly Communicated.

With these 3 steps in mind, this is how I see communication working:
Expression+ Comprehension = Communication.
Without keeping track of that middle step - what they actually received and comprehended - you
may never understand what happened to step 1 and what prompted step 3.
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How can you ensure your ‘tracking service’ is on? Keep communication open to always hear your
customers. Don’t just send messages; encourage theirs, as well. Their feedback and comments have
a fundamental impact on how you run your business, develop policies or create product. These
messages, when heard, provide the tweaking process that allows you to always respond to changes
in your marketplace.
If yours is the kind of business that has easy access to clientele - a retail establishment, a service or
medical professional, an enterprise with sales people, or an organization with frequent
membership meetings - ﬁrst-hand exposure to your customers is built into the way you do business.
In this situation, not only can you converse, one-on-one, but you can literally ‘see’ how they
perceive you through the body language they exhibit when in your company. When speaking with
customers, look and listen; they may be communicating through some classic body language.
If you don’t have the opportunity to meet with your clientele, there are other tools you can employ
to ensure the lines are always open. Many have used questionnaires and surveys to ﬁnd out, as did
former N.Y.C. Mayor Koch. ‘How’m I doing?’ was a common question from him. If you use
newsletters, birthday greetings, rewards programs, online forums or e-mailed messages, you’ve got
the beginnings of a terriﬁc 3-way street for both contact and clarity. Remember, the 3-way street is:
Expression + Comprehension = Communication.
You might use these same devices - newsletter, greetings, emailed messages, bill stuffers and such
- to invite your customers to become a member of your ‘R&D Team’. You may already use an internal
R&D team to develop product ideas. How about incorporating the same concept among
customers? It can be accomplished easily via email, a Facebook or Linkedin group or a ‘members
only’ page on your website. Consider the beneﬁts:

1

An R&D team made up of your customers allows you to test plans for
product, promotion, policies, or pricing.
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2

If your R&D team knows you rely on and implement their feedback
you’re likely to get far more candid replies than through an
impersonal survey.

3

If you incorporate or reward customers’ ideas, you’ll provide them
the opportunity to express themselves, something we all long to do.

4

This creates a powerful form of loyalty, the result of which may be
customers’ desire to promote your business; they become your de
facto sales team or even evangelists.

When you involve customers in the health of your business and they believe you value their
opinions, they take a more active interest to ensure your success, because it represents theirs, as
well. This kind of relationship is far more powerful than the purely ﬁnancial one of their cash in
exchange for your goods. The desire to contribute, to make a difference, is a powerful motivator.
Allowing this to occur for your customers, simply as a result of hearing them, will give you access to
one of your strongest and most underused assets: knowing what your customers think. They’re not
just the source of ﬁnancial transactions – they’re links to information that can grow your business.
How well are you capitalizing on this enormously powerful asset??
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BREAKTHROUGH #9

PUT ON A NEW ATTITUDE AND SEE THE TREASURE YOU POSSESS.
The ideas I’ve addressed throughout this report pertain to ‘reframing’: looking at your business
with eyes that see beyond the immediate need or daily task; ‘inner eyes’ that are always looking for
the opportunity to realize your life-sized dream. Whether changing your recruitment process,
encouraging diverse points of view, or seeking more from customers than a ﬁnancial transaction,
‘breakthrough’ thinking means nothing unless you execute – actually do things – differently.
As you might guess, I’m a big believer in looking for the opportunity in every situation; given the
choice to be ﬂattened by circumstance or look for the gold, I’ll always choose the path or detour
that moves me towards my chosen outcome. I’ve found there’s absolutely no percentage in
approaching life or business any other way, no matter how disastrous things may initially seem.
Clinging to what was will never let you enjoy what’s going to be.
Throughout this document I’ve urged you to reconsider ‘the way you’ve always done things’ and
discover opportunity in the change. Here are 2 more ‘mini’ suggestions, also rooted in the power of
a revised perspective, to get you going:

1

Improve everything and be prepared to let go of old beliefs and
routines; beliefs that may limit the possible successful options
available to you.

2

Change the way you function in business. Clear the mental clutter so
you can be more creative and efﬁcient with what you’ve got. I
absolutely believe you have a treasure of under-used assets in your
business that are not contributing their full potential because you’re
so accustomed to using them in a routine, habitual way. It’s the ‘we’ve
always done it this way’ approach to business that may create
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consistent routine yet blinds you to internal, local opportunity. Look
at everything in your business: your employees’ massively
under-used skills and ideas, your relationships, alliances, vendors,
processes, your location, products and services.
In these 9 Breakthrough Secrets you have the beginnings – mental shifts – to escape the daily grind
of your business and focus on the big picture and big rewards of all its tomorrows. So now what?
Reading and percolating ideas is the start. Give them power - follow through and do something
different today! Look at your business, all its components: how can these breakthrough concepts
be applied, NOW, to start maximizing the opportunities you have in front of you?
I’m here to help so stay tuned for more ideas to come in my e-newsletter. And if you’re ready to take
action now, if any of these 9 concepts are itching to take practical shape in your business and help
you capitalize on your hidden treasure chest of assets, you can get a boost with tools, schedules and
strategies to implement and see results immediately. ‘Win with Your Hidden Assets’ will help you
uncover 50 current yet underused assets – no kidding - 50! And whether you use it or not, these 9
Breakthrough Secrets won’t mean a thing unless you give them extra ‘zing’ – take action now! Use
the new perspectives introduced here, with every element of your business, to ensure it’s
constantly crafted to advance your life; you didn’t go into business to be a slave to an enterprise. Let
go of the small details and take control of the powerful concepts and the mission that propels you and your business - forward; take action - start now.
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